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As stated in Administra, monitoring and evaluating the World Action Plan is as important as identifying the
objectives and strategies of your Association/Network. A major advantage of monitoring and evaluation is
that Associations/Networks can learn a great deal about themselves, and how to lead, manage and
improve their own activities and status by implementing this Action Plan. Another advantage is to ensure
that the World Action Plan is helpful to Associations/Networks throughout the world in developing their own
strategic or business plans.

Each country sending delegates to a World Administrators Summit is asked to report against a selected
Goal in Administra.

The Country Reports will be shared on the WA-Summit website.

Please explain how your Association/Network/Organisation is using Administra Goal 3 to develop
your activities:
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http://wa-summit.com/wp-content/uploads/2021/04/2021-Dec-Administra-World-Action-Plan-Final.pdf

GOAL 3: MOVING WITH THE TIMES IN THE 21ST CENTURY

Objective 3.1: Lead the way in the effective use of technology for the office professional.

Strategies:

Incorporating Up-to-Date Technology: IMA Norway actively integrates the latest technology into
our operational framework. This includes adopting advanced software solutions for project
management, utilizing cloud services for data storage and collaboration, and leveraging social
media platforms for communication and engagement. By modelling the use of cutting-edge
technology, we set a standard for our members to follow in their professional environments.

Share resources and know-how: IMA Norway facilitate knowledge-sharing sessions where
members can share their experiences, challenges, and solutions related to technology adoption in
their workplaces.

Providing Targeted Technology Training: Recognizing the varied technological proficiency
levels among our members, IMA offers tailored training programs. These range from introductory
courses on basic software applications to advanced workshops on emerging technologies such as
ChatGPT, Al trends, data analytics, M365 hacks, cyber security, etc. Training needs are identified
through surveys and feedback mechanisms, ensuring that our offerings are responsive to member
demands.

Suggested Enhancements:

Advanced Digital Literacy Programs: Develop and offer advanced digital literacy programs that
go beyond basic software proficiency to include training on emerging technologies such as artificial
intelligence (Al), machine learning, and digital hacks. These programs should be designed to
prepare administrative professionals for the future of work.

Customized Learning Paths: Implement personalized learning paths that allow members to tailor
their technology training according to their specific roles, industries, and career aspirations. This
approach ensures that learning is relevant and directly applicable to their professional
development.

Toolkits for Members: Compile and distribute technology toolkits that provide members with
access to software, tools, and platforms that can enhance their productivity and efficiency. These
toolkits can include free or discounted licenses for premium software, tutorials, and best practices
guides.

Partnerships for Access: Establish partnerships with technology providers to secure exclusive
access or discounts for IMA members on cutting-edge tools and platforms. These partnerships can
help ensure that members have the resources they need to stay ahead of technological
advancements.

Objective 3.2: Be aware of current and future trends and embrace and include technology to advance
administrative/office professionals.

Strategies:

Monitoring Online Forums and Trends: IMA Norway actively monitor various online forums,
social media platforms, and professional networks that discuss the latest trends in technology
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relevant to administrative professionals. This continuous monitoring helps us stay informed about
new tools, software updates, and emerging technologies that could impact our field.

Encouraging Active Member Participation: We foster a culture of knowledge sharing and active
participation among our members by hosting regular meetings, webinars, and discussion groups.
Members are encouraged to share their experiences with new technologies, insights from industry
events, or findings from their research. This not only enriches our collective knowledge base but
also empowers our members to be thought leaders in their respective domains.

Suggested Enhancements:

Trend Reports and Newsletters:

To further our commitment to staying abreast of current and future trends, IMA could publish
regular trend reports and newsletters. These publications would compile the latest technological
advancements, predictions for future trends, and case studies showcasing successful technology
adoption by our members.

Technology Ambassadors Program:

Establish a Technology Ambassadors Program where selected members receive specialized
training to become experts in specific technological areas. These ambassadors could lead
workshops, write articles, and serve as go-to resources for other members seeking guidance on
technology-related matters.

Innovation Challenges and Hackathons:

Organize innovation challenges or hackathons focused on finding technological solutions to
common challenges faced by administrative professionals. This not only encourages the practical
application of technology but also fosters a spirit of innovation within the community.

Partnerships with Tech Companies and Startups:

Forge partnerships with technology companies and startups to gain early access to new tools and
platforms. These partnerships could provide members with exclusive opportunities to test and
provide feedback on pre-market solutions, positioning IMA members at the cutting edge of
technological innovation.

Member-Led Research Initiatives:

Support groups within IMA that explore the impact of emerging technologies on the administrative
profession. The findings from these research projects could inform future training programs and
strategic decisions.

Objective 3.3: Keep up with technology and change.

Strategies:

Speakers and Workshops: We currently host a variety of speakers and workshops aimed at
preparing our members for technological changes and teaching them how to lead in a changing
environment. These sessions provide insights into emerging technologies and offer practical
advice on adapting to these changes effectively.

Embracing New Technologies with Caution: Our approach to new technologies is characterized
by active engagement and experimentation, balanced with a strong emphasis on caution and
security. We encourage our members to be open to adopting new tools and platforms, ensuring
they are also mindful of the implications for data protection and privacy.

Learning by Doing: We advocate for a hands-on approach to learning, encouraging our members
to embrace change by directly engaging with new technologies. This experiential learning process
is crucial for understanding the practical applications of technology in their roles and discovering
how it can free up time for more strategic tasks.
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Suggested enhancements:

Tech Mentorship Program: Establish/reintroduce a mentorship program where members who are
proficient in specific technologies can mentor others who are seeking to develop their skills. This
peer-to-peer learning approach can facilitate more personalized support and accelerate the
adoption of new technologies within our community.

Future-Ready Workshops: Introduce workshops aimed at future-proofing our members' careers
by focusing on skills that will remain relevant despite technological changes, such as critical
thinking, adaptability, and strategic planning.

Annual Technology Summit: Host an annual Technology Summit that brings together experts,
thought leaders, and members to discuss the latest trends, challenges, and opportunities in
technology for administrative professionals. This event can serve as a key platform for learning,
networking, and innovation.

Objective 3.4: Improve the administrative/office professional’s life balance through the effective use of the most
recent technical advances.

Strategies:

Customized Technology Workshops: We offer workshops tailored to the specific needs of
administrative professionals, focusing on how Al and automation can be applied to their daily tasks.
These workshops not only teach technical skills but also demonstrate practical ways these
technologies can enhance work-life balance.

Success Stories and Case Studies: We share success stories and case studies from within our
membership and the broader administrative community that highlight the positive impact of
technology on work-life balance. Seeing real-life examples motivates members to explore and
adopt similar solutions.

Skills Development for Technological Proficiency: We offer continuous learning opportunities
that focus on developing technological proficiency, especially in Al and automation. This includes
online courses, webinars, and peer-led training sessions, ensuring members are comfortable and
confident in using new technologies.

Suggested enhancements:

Technology Adoption Support Groups: Create support groups or forums where members can
discuss challenges and share tips on adopting new technologies. These groups can provide moral
support, troubleshooting tips, and encouragement, making the technology adoption process less
daunting.

Incentives for Early Adopters: Introduce incentives for members who are early adopters of new
technologies, such as recognition in IMA communications, exclusive access to advanced training,
or opportunities to lead workshops. This can create a culture of innovation and encourage others to
follow suit.

Partnerships with Technology Providers: Partner with technology providers to offer members
trial access to new tools and platforms. This allows members to experience firsthand how these
technologies can impact their work-life balance before making a commitment.

Objective 3.5: Encourage the administrative professional to seek to become the best-informed source of information
within their organisation.

Strategies:

Peer-Learning Sessions: We organize peer-learning sessions where members can share
insights, experiences, and best practices related to their roles as administrative professionals.
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These sessions are structured around specific themes or challenges and take the form of
roundtable discussions, webinars, or online forums.

e Knowledge Sharing Platforms: We utilize existing social media groups where members can post
questions, share articles, and provide answers or insights on various topics. These platforms serve
as a dynamic repository of knowledge, continuously enriched by member contributions.

Suggested Enhancement:

e Mentorship Programs: Reintroduce our mentorship program to pair less experienced members
with seasoned professionals who can share their knowledge and experience. This one-on-one
learning opportunity can help newer members quickly become well-informed sources within their
organizations.

e Expert-Led Workshops: Invite experts from various fields relevant to administrative professionals
to lead workshops and training sessions. These experts can provide insights into the latest industry
trends, tools, and strategies, helping members stay ahead of the curve.

e Curated Resource Library: Compile and maintain a curated library of resources, including
articles, reports, and case studies, that members can access to stay informed. Regular updates
and highlights of new additions can encourage ongoing learning.

e Recognition of Knowledge Contributors: Recognize and reward members who actively
contribute to the knowledge-sharing community. This could be through acknowledgments in
newsletters, awards at annual meetings, or featuring their contributions on the IMA Norway
website.
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