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Genova (Italy), 27th Feb  2024 
 

TO WHOM IT MAY CONCERN 
 
Ref: 13th WAS  **IMA ITALY** REPORT 
 
      
Dear All, 
first of all please note this is the IMA Italy report on Administra GOAL 3: MOVING WITH 
THE TIMES IN THE 21ST CENTURY, not a country report because there was no 
possibility to be in touch with the other WAA Italian member (Unassyst) to draw up a 
shared document. 
Regret for providing only partial perspective. 
 

COUNTRY: Italy 

REPORT SUBMITTED BY: National Committee  

ASSOCIATION / NETWORK / ORGANISATION: IMA Italy 

 
Objective 3.1: Lead the way in the effective use of technology for the office professional. 
 
Industry 5.0 adds a personal human touch to the two main pillars of Industry 4.0, automation 
and efficiency. 
In this era, EA and office professionals in general as well as executives are leaders encouraged 
to do their best and take advantage of the opportunities presented by Artificial Intelligence 
(AI) and digital strategy to succeed in their respective areas. 
By leveraging AI and digital strategy, business support professionals can improve their 
chances of getting better jobs and growing their areas of influence. 
By doing so, they can create a culture of innovation and collaboration that will help them to 
succeed in the 5.0 leadership era. 
 
 
Objective 3.2: Be aware of current and future trends and embrace and include 
technology to advance administrative/office professionals. 
 
Artificial intelligence could simplify office administration jobs by automating routine 
processes, enhancing communication and collaboration, improving decisions making and 
problem solving and  learning new skills. Some exemples: 
Marketing: Lead generation, email marketing, social media marketing and web analytics are 
just some of the marketing activities that RPA (Robotic Process Automation) can handle 
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automatically. ML (Machine Learning) can improve  this procedure to  deliver engaging and 
personalized  content to evaluate client satisfaction and loyalty.  
Clients Support:  in todays fast-paced digital world customers expect istantaneous 
individualized replies to their requests: chatbots fueled by RPA  and ML are able to provide 
immediate and customized feedbacks. 
Processing invoices or travel management: extracting, validating and entering data into an 
accounting system are all processes that can be automated through RPA. ML can enhance this 
procedure to read handwritten or scanned bills,  NLP (Natural Language Processing) is able 
to understand the invoice content and to flag mistakes or outliers 
Human resource management: repetive tasks  such as processing payroll and managing 
benefits are commons source of stress for HR. By automating repetitive tasks RPA help HR 
professionals devote more time to strategic initiatives e.g. new employees onboarding. 
Data analysis: RPA facilitates the mechanization of data collection, culling, and organization 
from a wide range of inputs. Data may be described using descriptive analytics; future events 
and trends can be predicted using predictive analytics and so on. 
 
 
Objective 3.3: Keep up with technology and change. 
 
Automation biggest effect is likely to hit some job categories e.g. office support professional 
or customer service could continue to decline. 
 
Using AI, EA and office professionals can gain insights that would be impossible to obtain 
through traditional means,  

 by leveraging generative AI applications like Open AI,  Chat GPT, Adobe Firefly  
Midjourney and many others.  

 By discovering collaborative chatbots, to leverage their potential into organizations 
productivity and efficiency   

 By  addressing bias: AI technologies are unbiased, inclusive and reflective of diverse 
perspectives to create fair and ethical systems 

 
 
Objective 3.4: Improve the administrative/office professional’s life balance through the 
effective use of the most recent technical advances. 
 
Office professionals who adopt a 5.0 leadership style, which emphasizes empathy, 
collaboration, and inclusivity. are able to create a more supportive and nurturing work 
environment, which can help to foster innovation and creativity.  
They can also use AI to automate routine tasks, freeing up time and resources for more 
strategic initiatives. (see 3.2) 
However, it’s important to remember that AI is not magic, and that everyone should be 
mindful of the ethical implications of its use, ensuring the AI use in a way that is fair, 
transparent and accountable. 
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Objective 3.5: Encourage the administrative professional to seek to become the best 
informed source of information within their organisation 
 
 
To succeed in the 5.0 leadership era, those who want to be corporate leaders need to develop 
their skills in AI and digital strategy. They need to be able to understand and leverage the 
latest technologies to stay one step ahead of the competition. They also need to be able to 
communicate effectively with their teams and stakeholders, to build strong relationships 
with other professionals, to be open to feedback and criticism. 
How to support peers and colleagues, empowering them in the AI era, is essential for building 
a thriving workplace. Discovering effective strategies to mentor , encourage and advocate for 
aspiring AI professionals foster an environment of growth and inclusion. 
 
 
Hoping clear, we remain at complete disposal 
 
Best regards 
IMA Italy National Committee 
Emanuela Pastorino - Chair 
Silvia Cominotti – Marcom Officer 
 
 
 
 
 

 
 
 
 


