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As stated in Administra, monitoring and evaluating the World Action Plan is as important as identifying the 
objectives and strategies of your Association/Network. A major advantage of monitoring and evaluation is 
that Associations/Networks can learn a great deal about themselves, and how to lead, manage and 
improve their own activities and status by implementing this Action Plan. Another advantage is to ensure 
that the World Action Plan is helpful to Associations/Networks throughout the world in developing their own 
strategic or business plans. 
Each country sending delegates to a World Administrators Summit is asked to report against a selected 
Goal in Administra.  
The Country Reports will be shared on the WA-Summit website. 
 
Please explain how your Association/Network/Organisation is using Administra Goal 3 to develop 
your activities: 
 

GOAL 3: MOVING WITH THE TIMES IN THE 21ST CENTURY 
 

Objective 3.1: Lead the way in the effective use of technology for the office professional.  

Objective 3.2: Be aware of current and future trends and embrace and include technology to advance 
administrative/office professionals. 
 
Objective 3.3: Keep up with technology and change. 
 
 
Objective 3.4: Improve the administrative/office professional’s life balance through the effective use of the 
most recent technical advances. 
 
Objective 3.5: Encourage the administrative professional to seek to become the best informed source of 
information within their organisation 
 

http://wa-summit.com/wp-content/uploads/2021/04/2021-Dec-Administra-World-Action-Plan-Final.pdf
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Our intention is to contribute in the awareness and use of current and emerging technologies (i.e. we 
believe that AI is crucial and benefits our administrative role). 
 
Over the past years, we have been updating our Association with the trendiest software, and we offer up to 
date training to our members in this fields. For instance: 
1.- From February until April this year, we are offering a series of 4 webinars on Copilot, (the AI software 
created by Microsoft).  
2.- January this year we have also launched the AX mentoring program, which seeks using existing talent 
and own resources.  
3.- The Assistant Journey is a series of cross border online events that we are doing with other IMA 
national groups. During these online sessions, a specific topic is discussed and a "toolkit for Assistants" is 
made and shared through our website for members and non-members of IMA.  
4.- We are using communications tools such are Slack (since 2020) or Circle (as of September 2023). 
These tools allow our members to stay in direct touch, which reinforces the sense of belonging to our 
Association. They also allow democratic connections among members, thanks to the networking that is 
generated by using them. This was even clearer during the lockdown due to the pandemic, as it helped us 
to maintain the number of members of IMA Spain. 
 
 
 
 

  
 

 


