WORLD ADMINISTRATORS

SUMMIT

14t World Administrators Summit
Wednesday 21 & Thursday 22 October 2026
Radisson Collection, Berlin, Germany

Time Zone: CET

*Timing/agenda topics may be subject to change Dress code: Business casual

Saturday 19 September:
15.00 — 17.00: Pre-Summit Facilitated Discussions Part 1 - Online

Tuesday 20 October:
17.00-18.00 Registration Desk open
18.00-19.30: Welcome Reception

Wednesday 21 October 2026:
08.00-08.45: Registration Desk open
19.00-21.00: Summit Dinner

Timing* Topic

09.00-09.30 1, welcome, Opening & Introductions Helen Monument

2. Facilitated Discussion Groups - Part 2

In breakout rooms, recap and continuation of the pre-Summit online discussions held on
19th September

09.30-11.00 Topic 1: Define Yourself or Someone Else Will (Lucy Brazier) Facilitators & Groups
Topic 2: From Overwhelm to Ownership (Rhonda Scharf)
Topic 3: From Invisible to Indispensable (Sarah Richson)

Topic 4: Al is The Tool - You are the Talent (Juanita Mort)

11.00-11.30 BREAK & NETWORKING - Visit Expo

11.30-12.30 3. Four Discussion Groups - Part 3 Facilitators & Groups

In breakout rooms — to work on their Outcomes

12.30-13.30 LUNCH & Visit Expo

4. Presentation of Discussion Topics outcomes

13.30-15.30 Each of the four discussion groups report on their outcomes, recommendations Facilitators & Groups
and actions, each followed by a plenary discussion. (30 mins each).
Voting if required = 1 vote per country.

15.30-16.00 BREAK & NETWORKING - Visit Expo

16.00-17.00 5. The 2026 Global Skills Matrix Helen Monument & Lucy Brazier

17.00-17.30 6. Wrap up and close of Day 1 Helen Monument
19.00-21.00 WA-Summit Dinner — Radisson Collection

A
P
&4

14t WA-Summit Agenda V1 WORLD ADMINISTRATORS
ALLIANCE



WORLD ADMINISTRATORS

SUMMIT

*Timing/agenda topics may be subject to change.

Thursday 22 October 2026

*Timing. Topic Who
09.00-09.30 7. Welcome & Introduction Day 2 Helen Monument

8. Administra - World Action Plan

) Eth Lloyd
09.30 - 10.00 Presentation of latest updates, followed by Q&A and voting. >

10.00-10.30 9. Starting a new Association — Lessons Learned TBA

10.30-11.00 BREAK & NETWORKING - Visit Expo

11.00-11.45 10. WA-Alliance Strategic Plan 2027-2030 Helen Monument
11. Presentations by winning groups from the Executive Support 2026
11.45-12.30 Lucy Brazier
Hackathon

12.30-13.30 LUNCH & NETWORKING & Visit Expo

13.30-14.00 12. Country Report - TBA TBA

14.00-14.45 13. Country Report - Partnering For Success in Brazil Pepita Soler

14.45-15.15 BREAK & NETWORKING - Visit Expo

14. Open Forum & AOB

- Helen Monument
15.15-16.00 To discuss any other matters arising from the Summit

16.00-16.30 15. Introduction of candidates for WA-Alliance Chair election Helen Monument

16. Close of Summit

16.30-17.00 o  15th WA-Summit - 2028 Helen Monument
e  Closing remarks by the WA-Alliance Chair
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