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Summit

Tuesday 20 October - Welcome Reception - 18.00 - 19.30

Wednesday 21 October - WA-Summit Day 1

Welcome
R th _ ;
09:00-09:30 H_elen Monument to open the 14 WA Summit _
* Video message from Eth Lloyd, Advisor to WA-Alliance
¢ Expectations Exercise

~
J/

Facilitated Discussion Groups - Part 2

1. Define Yourself or Someone Else Will - Lucy Brazier
09:30-11:00
2. From Overwhelm to Ownership - Rhonda Scharf
In Breakout Rooms 3. From Invisible to Indispensable - Sarah Richson
3. Al is the tool - You are the Talent - TBD
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11:00-11:30 Break & Networking

11:30-12:30 Discussion Groups Continue

In Breakout ROOMS e Four groups to work on their outcomes.

12:30-13:30 Lunch & Networking

Presentation of Discussion Group Outcomes

* Each group to present their outcomes, followed by Q&A. 30 minutes each.
¢ Delegates to vote - 1 vote per country

13:30-15:30

Plenary

15:30-16:00 Break & Networking

The 2026 Global Skills Matrix

16:00-17:00 .
| ¢ Lucy Brazier & Helen Monument to share the latest updates and the next
FIRTELR steps for the Global Skills Matrix.
Wrap up
17:00-17:30 ¢ Helen Monument to lead Q&A before closing Day 1

19:00-21:00 WA-Summit Dinner - Restaurant San Ena, Radisson Collection

WWw.wa-summit.com
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Summit

Thursday 22 October - WA-Summit Day 2
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09:00-09:30 Welcome

¢ Helen Monument to open Day 2
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09/30'10:00 Administra - World Action Plan

e * Helen Monument will present the latest updates, followed by Q&A & voting.
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10:00-10:30 WA-Alliance Global Partnership Strategy

* Daniella Rijkes, Partnership Officer, WA-Alliance

10:30-11:00 Break & Networking

e R

Global Hackathon Results

¢ The three winning teams from the Executive Support Global Hackathon will
11:00-12:00 present the solutions to their challenges:
o How do we rebrand & reposition the administrative profession?
o How do we attract the younger generation to the profession?
o How do we future-proof the administrative profession?
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Next steps from the Hackathon

12:00-13:00 ¢ Discuss & agree on the next steps from the Hackathon challenges

13:00-14:00 Lunch & Networking
Country Reports
14:00-15:00 » Pepita Soler - Founder & President, Pepita's Secretaries Club, Brazil

¢ Rachel Hall - President, AIOP, Australia
e Becca Afful - President, NAPG, Ghana

15:00-15:30 Break & Networking

15:30-16:30 Open Forum & AOB
e Terri Mullan to lead the Q&A Forum and AOB
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Close of Summit

16:30-17:00 « 15th WA-Summit - 2028 - Invitation to bid
¢ Closing remarks

WWW.wa-summit.com



